
Temecula Valley Unified School District
LaVorgna Elementary School

School Site Council (SSC)

Minutes

Date: September 28, 2021

I. Call to order- The meeting held on September 28, 2021 at LES via Zoom was
called to order at 8:00 am  by Erin Nielsen.

A. Roll Call- Introduction of Members- Members present: Kristin
Beinschroth, Brittini Rowland, Jennifer Jensen, Carrie Mizer, Kimberly
Stein, Tammy Iverson, Julia Mars, Chastity , Erik , and Erin Nielsen

Members Absent:0  Guests:12 guests including Garrick Stein and
Christine Eagleton

B. Approval of minutes- The minutes from 5/18/21 were approved.
Kimberly Stein motioned to approve them and Tammy Iverson seconded
that approval. All were in favor and there were no questions regarding the
minutes.

II. New Business: Agenda Items

A. Roles and Responsibilities Training- The TVUSD SSC training
presentation was given by Erin Nielsen. She reviewed the training with the
board and how elections were held and determined the board. The sample
SSC composition was explained. We have 5 parent community members,
three classroom teachers, the other staff member is our literacy specialist,
and the principal. The entire process was reviewed and the way we
conducted our voting.
The Principal reviewed the roles and responsibilities as well as meeting
requirements with the board.
Conducting meetings - use Robert’s Rules of Order.
Bylaws are things we do have and will be reviewed.
Title 1 Night - family engagement.
Because we are Title 1 we have one advisory committee. We are the
School Site Council rather than a CAP. The SSC provides input for LCAP
and SPSA. We will have approximately five more meetings this year.



B. Input and Approval of 2021-2022 SSC Bylaws- (*optional)
Our team does have bylaws, these are not a requirement but nice to have
things in writing. We added last year to have the meetings online. The
principal asked if there was any feedback or things to be added to the
Bylaws. It was noted that we do not have a term limit in our bylaws. It was
asked if people want to run after serving for two years. Chastity shared
that she does not think it matters as long as they are elected. Tammy and
Erik agreed with this. The team agreed to adopt the Bylaws as they are
written.
Kimberly Stein motioned to accept the Bylaws as they were written.
Jennifer Jensen seconded the motion and the motion carries 10 to 0 to
accept the bylaws as they are written.

C. SPSA Addendum (*if needed)- Not at this time

D. LCAP Site Allocation -$12,027 The three goals for the district were
explained.
Goal 1 - Refine, Goal 2 - Respond, and Goal 3 - Reach out. It was shared
that last year many of our resources that were purchased were online
since we were online most of the school year.
❖ Data Analysis- Explained that we will look at data and pool all

our stakeholders and then complete this document. After we hear
the other input we can make a prioritized list of services to meet our
goal.

❖ Input- Chastity indicated that her center is working with other
districts to provide support. They know that students are severely
behind due to the COVID learning loss as she explained it. She
feels that there needs to be help to fill in the gaps in reading, writing
and math. The input was described in the board discussion area of
the LES UDP Site Allocation.
Tammy shared that there used to be before and after school
tutoring that was provided by teachers on site for students who
were struggling.
Kimberly suggested having more literacy support and a math
coach. It was shared that we will have a math coach not coming out
of our site money.
Maker Space section was suggested by Carrie Mizer.
Jennifer shared that the students are very excited about hands-on
type of learning and get excited about outside the box and
classroom learning. She agreed with the implementation of a Maker
Space.



The need for the nuts and bolts of something like Because Nice
Matters - Resources to use with students and families. Materials
and curriculum to tie into the support.
Professional Development - support staff in these areas.

❖ Prioritized List/Approval-  Once this list is run through all the
groups, we will make a priority list and bring it back to this board to
make a list in order and apply each thing listed to a goal.

III. Input/ Feedback

A. ELAC- at the ELAC meeting will be held on October 6, 2021 via Zoom.
The entire community was invited to attend.

B. Other Committees- None today

IV. General

A. Public Comment-No other members in attendance today and not
public comments.

V. Closing- The next School Site Council Meeting will be held on a
date to be determined by the Principal and sent out to the team.
It was discussed that Tuesday at 8:00 am worked for the board so the
Principal indicated she will look at the schedule and make the
meeting schedule and get invitations out to the team.
The meeting was closed by Erin Nielsen at 8:39am.


